JL KANZEN
CONSULTING

Navigating Government Consulting Simplified!

Kanzen Consulting is a boutique fiirm that empowers
government contractors through lean processes, cost-
effective solutions, and unmatched expertise. We set the
highest standard in the industry with our expert team
providing round-the-clock capture and proposal
management support at unbeatable prices that
significantly outperform industry norms.

Services Portfolio

« Know/Qualify Customers
o Meticulous Buyer/Seller match
o |dentifying agencies of interest per the current
contracting landscape
o Introductions with OSDBU and Small Business Reps
SWOT Analysis
o 24 - 60 Months Strategy
o Comprehensive SWOT Assessments
o Strategic Insights and Recommendations
Pipeline Development
o Forecasting, sole source, previous competitive bids
data with follow-ups
o Opportunity analysis to build an exhaustive pipeline
for 24-60 months
Opportunity Reviews
Gate Reviews
Capability Gap Analysis
Competition Research
Win Percentage
Teaming Partnership
Marketing and Branding
o Capability Statements
o Graphics, Brand Colors, Custom Templates, etc.
o LinkedIn support, Presentations and other artifacts
RFX Responses
o Pre-Bid Assessment
o Outlines, Integrated Master Plan, Compliance Matrix,
Delivery Checklist
Competitive analysis, Win Themes
Kick Off, Milestones, Color Reviews
Team Member Assessments
White Hat Review
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Hours of Available
16+

Support Everyday

Kanzen Team 6 o
APMP Certified 5 /O
l7+ Happy Clients Served

Capture Automated 60%

Successful

8 0 III Government

Introductions

Compliance Rate on 100°
Submitted Proposals

100+

Proposals
Submitted

Hours of mentorship

2k+ provided to New

Businesses

Industries Served

® IT Solutions

@ Professional Services

® Telecom

® Health IT

@ Education and Training
@ Defense and Aerospace
@ Finance and Accounting

Client Testimonial

Our experience with Kanzen
Consulting has been exceptional.
Kanzen Consulting’s meticulous
attention to detail, unwavering
honesty, and exceptional sense
of urgency have been invaluable
in supporting our capture and
proposal efforts. We look forward
to continuing our partnership
with them. - Client

www.kanzenconsulting.org | info@kanzenconsulting.org | +1(434) 3220306



